REGULAR MEETING OF THE BOARD OF COMMISSIONERS, MEMPHIS-SHELBY
COUNTY AIRPORT AUTHORITY (MSCAA) December 15, 2022

CALL TO ORDER
The Board Meeting is conducted in person to the Board of Commissioners and
Airport Authority Executive Staff and via ZOOM Webcast to the Public.

APPROVAL OF BOARD MEETING MINUTES: November 17, 2022

Resolutions for Approval This Month

Approval to Negotiate and Execute a Contract — Security Services - ACTS Airport
Services, Inc

Approval to Purchase - Striker Vehicle for Aircraft Rescue and Fire Fighting
(ARFF) - Oshkosh Airport Products, LLC

Division Reports

TREASURER and PROPERTIES REPORTS
Sylvester Lavender, Vice President of Finance and Administration/CFO

OPERATIONS REPORT
Terry Blue, Executive Vice President of Operations

INFORMATION ITEMS

NEXT BOARD MEETING — January 19, 2023
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RESOLUTION

WHEREAS, pursuant to public advertisement, Statements of Qualifications for
Contract Security Services for the Memphis-Shelby County Airport Authority (“Airport

Authority”) were received as follows:

REQUEST FOR QUALIFICATIONS
CONTRACT SECURITY SERVICES
FOR MEMPHIS-SHELBY COUNTY AIRPORT AUTHORITY
Received October 4, 2022

STATEMENTS OF QUALIFICATIONS RECEIVED FROM:

ACTS Airport Services, Inc.

American Guard Services, Inc.

Garda World Security Services

Metropolitan Security Services, Inc., dba Walden Security
Top Notch Security, Inc.

Universal Protection Service, LLC, dba Allied Universal Security Services

and,

WHEREAS, services may include, but are not limited to, security vendor
screening, employee screening, routine passenger assistance, access control to
restricted areas, construction access surety, and security services in response to TSA
Security Directives or emergencies; and,

WHEREAS, the initial term of the contract will be for a period of one year with
four one-year renewal options to be exercised at the Airport Authority’s sole discretion,
for a potential total contract term of five years; and,

WHEREAS, the Qualifications were evaluated according to established criteria
and after review, American Guard Services, Inc, and Garda World Security Services
were deemed non-responsive; and,

WHEREAS, the selection committee evaluated the remaining four firms, and



after review, all four firms were interviewed by the selection committee; and,
WHEREAS, the selection committee subsequently ranked the top three firms in
the following order:

1. ACTS Airport Services, Inc.
2. Top Notch Security, Inc.
3. Allied Universal Security Services

and,

WHEREAS, Airport Authority management recommends that ACTS Airport
Services, Inc., be designated the top ranked firm; and,

WHEREAS, Airport Authority management will negotiate a contract for services
to be performed with the number-one ranked firm; however, if negotiations are
unsuccessful with the number-one ranked firm, negotiations will terminate with that firm
and begin with the next-ranked firm until a satisfactory agreement has been reached;
and,

WHEREAS, in the furtherance of its Disadvantage Business Enterprise (DBE)
Program, the Airport Authority established a DBE goal of 40% for the full term of this
contract; and,

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the
Memphis-Shelby County Airport Authority, that ACTS Airport Services, Inc., be hereby
designated the top ranked firm, and the President and CEO or his designee be hereby
authorized to negotiate and execute a contract for security services in accordance with
this Resolution, with cost to be paid from the Airport Authority’s annual operating funds

or any other funds as identified by the CFO.

12-15-22



RESOLUTION

WHEREAS, the Memphis-Shelby County Airport Authority (“Airport Authority”) is
authorized by the public purchasing provisions of state law to participate in the
cooperative purchasing of supplies and/or services, and, as an exception to the bidding
requirements, such authority is set forth in Policy 801(7)(a) of the Airport Authority’s
Policy Manual; and,

WHEREAS, the Airport Authority desires to purchase one Aircraft Rescue and
Fire Fighting (“ARFF”) vehicle to replace a 2001 vehicle that is nearing the end of its
useful life as a front-line primary response vehicle for Memphis International Airport
(“MEM”); and,

WHEREAS, the Airport Authority is obligated by Title 14, Code of Federal
Regulations Part 139, to provide Fire Protection (ARFF) services at MEM; and,

WHEREAS, under agreement with the City of Mempbhis, firefighting equipment for
these services is provided by the Airport Authority while labor for these services,
including vehicle operation and maintenance, is provided by the City of Memphis Fire
Department; and,

WHEREAS, Oshkosh Airport Products, LLC (“Oshkosh”), is a current service
provider for Sourcewell and, under Sourcewell cooperative purchasing contract
#113021-OKC, Oshkosh is authorized to provide ARFF vehicles; and,

WHEREAS, under the terms of the Sourcewell contract, Oshkosh has proposed
to furnish a model SG3-003 Oshkosh Striker 6x6 at a price of $1,079,817.00; and,

WHEREAS, estimated delivery time of the ARFF vehicle is one (1) year; and,

WHEREAS, the acquisition of the ARFF vehicle was budgeted for in the FY 2023
Capital Outlay Budget and funds dedicated for this item will be carried over to cover the

acquisition; and,



WHEREAS, Airport Authority Management recommends approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the
Memphis-Shelby County Airport Authority, that the President and CEO or his designee
is hereby authorized to purchase a striker vehicle from Oshkosh Airport Products, LLC,
as herein described, cost to be paid from the Airport Authority’s Operating Funds or a

funding source identified by the CFO.

12-15-22



