REGULAR MEETING OF THE BOARD OF COMMISSIONERS, MEMPHIS-SHELBY
COUNTY AIRPORT AUTHORITY (MSCAA) April 20, 2023

CALL TO ORDER
The Board Meeting is conducted in person to the Board of Commissioners and
Airport Authority Executive Staff and via ZOOM Webcast to the Public.

APPROVAL OF BOARD MEETING MINUTES: March 9, 2023

Resolutions for Approval This Month

Approval of Purchase Order — GA Airports Grounds Maintenance Equipment - Deere &
Company

Approval of Purchase Order — Project Center HVAC Replacement - Trane U.S. Inc.

Approval to Negotiate and Execute Contract - Waste Management Trash Removal
Services - Waste Management, Inc.

Approval of Amendment No.1 - CMAR Contract to Expand East Employee and Overflow
Passenger Parking (Yellow Lot) - Phase 1 - Turner Construction Company,
Inc./Ardmore Roderick, Inc./Chris Woods Construction Company (Tri-Venture)

Approval to Purchase and Install Parking Lot Exit Plate Barriers

Division Reports

TREASURER and PROPERTIES REPORTS
Sylvester Lavender, Vice President of Finance and Administration/CFO

OPERATIONS REPORT
Terry Blue, Executive Vice President of Operations/COO

INFORMATION ITEMS

NEXT BOARD MEETING — May 18, 2023
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RESOLUTION

WHEREAS, the Memphis-Shelby County Airport Authority (“‘Airport Authority”) is
authorized by the public purchasing provisions of state law to participate in the
cooperative purchasing of supplies and/or services as an exception to the bidding
requirements, and such authority is set forth in Policy 801(7)(a) of the Airport Authority’s
Policy Manual; and,

WHEREAS, Deere & Company is a current service provider for Sourcewell, a
public purchasing cooperative, and, Deere & Company provides agricultural
tractors/equipment and grounds maintenance equipment; and,

WHEREAS, the Airport Authority desires to purchase one John Deere 5120M
Utility Tractor and one John Deere 540M Loader under Sourcewell cooperative
purchasing contract #110719-JDC; and, one John Deere FC15R Flex Wing Rotary
Cutter and two John Deere Z970R ZTrak Mowers under Sourcewell cooperative
purchasing contract #031121-DAC; and,

WHEREAS, Deere & Company has proposed to furnish the 5120M Utility Tractor
for a price of $93,779.40, the 540M Loader for a price of $10,526.56, the FC15R Flex
Wing Rotary Cutter for a price of $33,138.58, and the two John Deere Z970R ZTrak
Mowers for a price of $33,445.72, with a total cost of $170,890.26 for all equipment;
and,

WHEREAS, Deere & Company equipment described herein have been deemed
a suitable fit as additions to the Airport Authority’s grounds maintenance equipment
fleets for the Charles W. Baker and General Dewitt Spain Airports; and,

WHEREAS, the lead time for the John Deere equipment is between 8 and 14
months; and,

WHEREAS, the purchase of this equipment is included in the Capital Outlay



section of the approved FY23 Budget; and,

WHEREAS., if the actual delivery of this equipment occurs after the completion of
the fiscal year, the funds will be encumbered and carried over to complete the purchase
with required payment; and,

WHEREAS, Airport Authority Management recommends approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the
Memphis-Shelby County Airport Authority, that the President and CEO or his designee
is hereby authorized to award purchase orders to Deere & Company, as herein
described, with cost to be paid from the Airport Authority’s Operating Funds, State of

Tennessee Grant Funds, or a funding source identified by the CFO.

04-20-23



RESOLUTION

WHEREAS, the Memphis-Shelby County Airport Authority (“Airport Authority”) is
authorized by the public purchasing provisions of state law to participate in the
cooperative purchasing of supplies and/or services and, as an exception to the bidding
requirements, such authority is set forth in Policy 801(7)(a) of the Airport Authority’s
Policy Manual; and,

WHEREAS, the Airport Authority intends to replace the heating, ventilation, and
air conditioning (‘HVAC”) system at the Project Center, located at 4225 Airways
Boulevard (“the Project’); and,

WHEREAS, Trane U.S. Inc. (“Trane”) is a current service provider for OMNIA
Partners and, under OMNIA Partners cooperative purchasing contract #3341, Trane is
authorized to provide HVAC products, installation, labor based solutions and related
products and services; and,

WHEREAS, under the terms of the OMNIA Partners contract, Trane has
proposed to complete the work for a fee of $143,833.00; and,

WHEREAS, the scope of work includes, but is not limited to, removal and proper
disposal of existing equipment, purchase of new equipment (including a 16-ton, heat
pump variable refrigerant flow outdoor unit, a 12.5-ton indoor air handler, and a 3-ton
indoor air handler), installation of new equipment, disconnection and reconnection of
ductwork, installation and configuration of all equipment controls, plumbing services,
mechanical services, electrical services, design/engineering services, project
management, and all required labor; and,

WHEREAS, while the OMNIA Partners contract does not include participation
goals for Disadvantaged Business Enterprises (‘DBEs’), Trane has proposed local DBE

participation of approximately 41% for the work; and,



WHEREAS, Airport Authority Management recommends that a contingency
budget of $14,383.30 (10%) be established for the Project, resulting in a total Project
value of $158,216.30; and,

WHEREAS, this project is included in the Capital Outlay section of the approved
FY23 Budget; and,

WHEREAS, if the completion of the project occurs after the completion of the
fiscal year, the funds will be encumbered and carried over to complete the required
payments; and,

WHEREAS, Airport Authority Management recommends approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the
Memphis-Shelby County Airport Authority, that the President and CEO or his designee
is hereby authorized to award a Purchase Order to Trane U.S. Inc,, as herein described,
cost to be paid from the Airport Authority’s Operating Funds or a funding source

identified by the CFO.

04-20-23



RESOLUTION

WHEREAS, pursuant to public advertisement, Proposals for trash removal
services for the Memphis-Shelby County Airport Authority (“‘Airport Authority”) were

received as follows:

REQUEST FOR PROPOSALS
TRASH REMOVAL SERVICES
FOR MEMPHIS-SHELBY COUNTY AIRPORT AUTHORITY
Received March 15, 2023

APPROXIMATE COST
PROPOSALS RECEIVED FROM: YEAR ONE FIVE YEAR TOTAL
Waste Management, Inc. of Tennessee $333,626.00 $1,668,130.00

and,
WHEREAS, the scope of services consists of providing trash removal services at

Memphis International Airport, General Dewitt Spain Airport, and Charles W. Baker
Airport; and,

WHEREAS, pricing calculations and proposals were based on the estimated
number of containers and the estimated quantity of trash to be removed; therefore,
actual costs over the contract period will fluctuate based on containers rented and
quantities removed; and,

WHEREAS, the proposal was evaluated according to established criteria, and
after review, the selection committee determined that sole respondent and incumbent
provider is qualified to perform the services, and,

WHEREAS, the initial term of the contract will be for a period of one year with
four one-year renewal options to be exercised at the Airport Authority’s sole discretion,
for a potential total contract term of five years; and,

WHEREAS, due to a lack of subcontracting opportunities under its

Disadvantaged Business Enterprise (DBE) Program, the Airport Authority was unable to

3



establish a DBE goal for this contract; and,

WHEREAS, Airport management recommends approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners,
Memphis-Shelby County Airport Authority that the award to Waste Management, Inc. of
Tennessee is hereby approved and the President and CEO or his designee is hereby
authorized to negotiate and execute a contract for trash removal services as herein
described, costs to be paid from the Airport Authority’s Annual Operating Funds or a

funding source identified by the CFO.

04-20-23



RESOLUTION

WHEREAS, by Resolution No. 22-5056, adopted October 20, 2022, approval
was granted for award of contract to Turner Construction Company, Inc./Ardmore
Roderick, Inc./Chris Woods Construction Company (Tri-Venture) for pre-construction
services in support of the Terminal Modernization and Seismic Program (TMSP) for the
project described as:

TERMINAL MODERNIZATION AND SEISMIC PROGRAM
CONSTRUCTION MANAGER AT RISK (CMAR) SERVICES
MSCAA PROJECT NO. 22-1459-01

WHEREAS, the Airport Authority’s Capital Program Executive Staff, by action
taken on October 13, 2022, approved the award of Contract No. 22-1459-01 with Turner
Construction Company, Inc./Ardmore Roderick, Inc./Chris Woods Construction
Company (Tri-Venture), for Pre-Construction Services for the TMSP in the amount of
$3,000,000.00; and,

WHEREAS, it is now Airport Management’s desire to implement Contract
Amendment No. 1 for Expansion of the East Employee and Overflow Passenger
Parking (Yellow Lot), Phase 1; and,

WHEREAS, the scope of services consists of the first phase of construction of
expanding the employee surface lot (east lot) and adding a new public parking element
including installation of security fencing, security site lighting including the reuse of
existing apron lighting, space layout, striping and a connection to the existing combined
Employee/"Yellow” surface lot; and,

WHEREAS, Airport Authority Management has negotiated Contract Amendment
No. 1 to establish a not-to-exceed budget amount of Seven Hundred Thousand Doliars
($700,000.00); and,

WHEREAS, Management proposes to amend the contract as follows:

L



Original Amount of Contract $ 3,000,000.00

Contract Amendment No. 1 3 700,000.00

TOTAL AMENDED CONTRACT AMOUNT $ 3,700,000.00
and,

WHEREAS, the Airport Management's Capital Program Executive Staff, by
action taken on April 19, 2023, recommends approval of Amendment No. 1 to Contract
Agreement 22-1459-01; and,

WHEREAS, due to timing, a Disadvantaged Business Enterprise (DBE) Program
goal has not yet been established. However, prior to any work being done, a DBE goal
will be established, and maximum potential participation will be facilitated; and,

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners,
Memphis-Shelby County Airport Authority, that the President and CEO or his designee
is hereby authorized to execute Amendment No. 1 to Contract Agreement 22-1459-01
with Turner Construction Company, Inc./Ardmore Roderick, Inc./Chris Woods
Construction Company (Tri-Venture) as herein described with costs to be paid from

existing Authority capital and operating funds.

O
04-20-23



RESOLUTION

WHEREAS, the Memphis-Shelby County Airport Authority (“Airport Authority”) is
authorized to bypass standard purchasing procedures during emergency or urgent
situations, and such authority is set forth in Policy 801(7)(b) of the Airport Authority’s
Policy Manual; and,

WHEREAS, due to a number of security-related incidents in vehicle parking
areas, an urgent situation was declared by Airport Authority Management; and,

WHEREAS, the Airport Authority intends to improve security controls for vehicle
parking areas; and,

WHEREAS, Nasatka Barrier, Incorporated (‘“Nasatka”), is a service provider for
Security and Protection - Security Systems; and,

WHEREAS, based upon review of the security risks and corresponding
mitigations for vehicle parking areas, the Airport Authority and Nasatka have developed
a scope of work for up to six different locations (a total of twenty exit lanes) that
includes, but is not limited to, wedge barriers, sensor cables, bollards, control consoles,
warning signs, and installation of all equipment (“the Project”); and,

WHEREAS, similar products were purchased and installed at Memphis
International Airport in 2020 and Airport Authority Policy 801(12) encourages efforts to
standardize products; and,

WHEREAS, enabling site and electrical scope of work will also be required for
the project; and,

WHEREAS, Airport Authority Management has established a total project budget
to include the Nastaka scope of work and other necessary site and electrical scope of
work of $700,000.00; and,

WHEREAS, due to timing, a Disadvantaged Business Enterprise (DBE) Program



goal has not yet been established. However, prior to any work being done, a DBE goal
will be established, and maximum potential participation will be facilitated; and,

WHEREAS, Airport Authority Management recommends approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the
Memphis-Shelby County Airport Authority, that the President and CEO or his designee
is hereby authorized to negotiate with and award a Purchase Order to Nasatka Barrier,
Incorporated, as herein described, cost to be paid from the Airport Authority’s Operating
Funds or a funding source identified by the CFO; and,

NOW, THEREFORE, BE IT FURTHER RESOLVED, by the Board of
Commissioners of the Memphis-Shelby County Airport Authority, that the President and
CEO or his designee is hereby authorized to negotiate with and award a Purchase
Order to facilitate site and electrical work as necessary and as herein described, cost to
be paid from the Airport Authority’s Operating Funds or a funding source identified by

the CFO.

04-20-23



